Talent Selection I I

Transition Assessment H

Organisations undergoing large-scale change as a result of a strategic shift, M&A
activity or in response to competitive pressures often need to re-evaluate how to get
the most from their workforce. Hudson’s Transition Assessment solution redefines
the roles required to drive organisational success and engages people with a role
that they can excel in.

WHY IS IT IMPORTANT

Assessing existing employees within a framework of personal development is a
powerful enabler of change and has helped our clients:

Quickly implement wide-ranging change initiatives

Maintain fairness and impartiality during high-stress periods
Get the most out their peoples unique talents

Improve job satisfaction across the board

HOW DOES IT WORK

By partnering with our client to fully understand their strategic direction, key
business requirements and unique culture & values, Hudson defines unique roles
using our proprietary Job Architecture™ and 5+1 Competency Model™. People are

then assessed with a view to placing them in the role that allows them the best
opportunity to deliver exceptional performance.

Redefine Assess Engage People
Organisational Strengths & In Most
Roles Weaknesses Suitable Roles

Transition Assessment: Enabling Organisational Change.

WHERE TO LEARN MORE

To discuss your specific needs, call Hudson’s Talent Management team on
+44 (0)20 7187 6382 or visit our website at www.hudson.com

From great people to great performance™
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